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本文分五个部分对项目管理体系在厦门 ICN 公司的应用进行阐述： 
第一章介绍了厦门 ICN 公司过去的历史背景，也介绍了项目管理的基本概
念和思想,及本文研究的主要内容,意义及方法。 



























Modern project management comes of middle of 20 century, which was used 
for planning, organization and control during the process of project 
implementation so that guarantee achieving the aim of project. Modern project 
management is prone to study theory, model, process and method regarding project 
as one of management branch. On the other hand, it also is a subject on the basis of 
practice and continuous developing in order to form itself regulation.  
Project management was introduced to China at the end of 20 century. It was 
quickly developed depending on introducing high level management experience 
and advanced theory about management to domestic company, particularly, which 
had created large profit and enhanced efficiency for them. More and more 
domestic experts and enterprise managers paid their attention to the application of 
project management in past years. 
This thesis consists of 5 parts which are: 
 Chapter one is a brief introduction of ICN company and project management 
theory, including the company’s introduction, its background for PM (Project 
Management) with principle, concept, contents, meaning and approaches that this 
paper covers. 
Chapter two presents the type of new product development based on analysis 
of ICN Company, and described the application of project management in new 
product development  
Chapter three is based on the previously mentioned theory and the company’s 
reality to put forward the test scheme to implement PM in ICN Company by taking 
development process and design new organization chart for new type product for 
customer. 
Chapter four presents the methods to implement and appraise PM in ICN 
Company. 
The epilogue concludes the whole paper, the work to be improved and the 
prospect in the future. 
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前  言 
1 
前  言 
尽管人类的项目实践可以追溯到几千年前，但是将项目管理作为一门科学
来进行分析研究，其历史并不长。从世界第一个专业性国际组织 IPMA 
（International Project Management Association）1965 年成立至今不过
























                                                        

































第一章  绪论 
3 
第一章  绪 论 




手机厂商生产配套的手机按键。在 20 世纪 80 年代早期在厦门设立了第一家专
业工厂从事手机按键类产品的生产。 
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